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FINAL REPORT

SEVENTH MEETING OF THE INTER-AMERICAN COMMITTEE ON PORTS

(March 15 and 16, 2012, Lima, Peru)

I. BACKGROUND

The Inter-American Committee on Ports (CIP) is a Committee of the Inter-American Council for Integral Development (CIDI), established in 1998 by General Assembly resolution AG/RES. 1573 (XXVIII-O/98), in accordance with Articles 77 and 93 of the Charter of the Organization of American States (OAS) and Articles 5 and 15 of the CIDI Statute. 
The purpose of the CIP is to serve as the OAS member states’ permanent inter-American forum for strengthening cooperation in port sector development, with the active participation and collaboration of the private sector. The OAS also has permanent observer countries that are interested in cooperating to accomplish the core objectives. 


The CIP’s executive body is the Executive Board (CECIP).  The private sector participates through Technical Advisory Groups (TAGs), which are specialized bodies of the CIP formed at the initiative of countries with an interest in examining a specific subject. 

In response to the invitation of the Government of Peru, the CECIP approved resolution CIDI/CECIP/RES. 11 (XII-11) at its Twelfth Meeting (Viña del Mar, 2011), which agreed that the Seventh Meeting of the CIP would be hold in Lima, Peru, in 2012.

II. SITE AND DATE 

The meeting took place at the Delfines Hotel in Lima on Thursday March 15 and Friday March 16, 2012.
III. AGENDA

The following agenda was approved (document CIDI/CIP/doc.2/12 rev. 1):
1. Adoption of the agreements reached during the Preliminary Session of the Heads of Delegation

2. Report of the Chair of the Executive Board of the CIP for 2010-2011

3. Report on the implementation of the CIP Work Plan 2008-2011

4. Status of the CIP Special Port Program 

5. Status of the CIP Magazine

6. Report on OAS General Assembly resolution 2648 (XLI-O/11)

a. Review of CIP activities and proposal for a member state survey to establish a simplified program with focused activities in accordance with CIP strengths and member state priorities

b. Pilot Plan with new procedures for management and compliance with tasks of the Committee and Subcommittees of the CECIP

c. Provision of quarterly financial information

d. Other issues  

7. Executive Reports of the Technical Advisory Group (TAG) Chairs for 2010-11: 

a. TAG on Logistics and Competitiveness 

b. TAG on Port Protection and Security 

c. TAG on Navigation Safety 

d. TAG on Environmental Port Protection

8. Port dialogue and evaluation of the TAGs

9. The Secretariat’s proposal “Guidelines for a Strategic Vision of the Inter-American Committee on Ports: Strengthening inter-American cooperation in sustainable port development for prosperity”

10. Draft CIP Action Plan 2012-13

11. Budget and funding for the 2012-2013 CIP Special Port Program
12. Establishment of groups and work methodologies for the 2012-2013 period

13. Election of new authorities for the 2012-2013 period

14. Work methodologies 2012-2013

15. Place and date of the Eighth Meeting of the CIP   

16. Technical presentations on relevant CIP topics and dialogue between authorities

17. Discussion of proposals and consideration of draft resolutions

18. Other matters
19. Visit to the Port of Callao 
IV. OFFICIALS OF THE MEETING

Chair:


Frank Boyle (Peru)
First Vice Chair:
Francisco Pastrana (Mexico)

Second Vice Chair:
Rogelio Barsallo (Panama)

Secretary: 

Carlos Mladinic (OAS)

V. PARTICIPANTS IN THE MEETING

Delegations from the following CIP member states participated in the meeting:  Argentina, Bolivia, Brazil, Chile, Colombia, Costa Rica, Dominican Republic, Ecuador, El Salvador, Guatemala, Mexico, Nicaragua, Panama, Paraguay, Peru, Saint Vincent and the Grenadines, Suriname, United States, Uruguay, and the Bolivarian Republic of Venezuela. Spain attended as an OAS permanent observer country and there were representatives from the following international organizations:  the World Bank, the United Nations Economic Commission for Latin America and the Caribbean (ECLAC), World Association for Waterborne Transport Infrastructure (PIANC) – United States Section, and SOGET – Port of Le Havre. The list of participants is published in document CIDI/CIP/doc.12/12 of Appendix A.  
VI. DOCUMENTS OF THE MEETING

The meeting’s list of documents is included as Appendix B of this report (document CIDI/CIP/doc.1/12 rev. 1).
VII. PROCEEDINGS OF THE MEETING

In the course of the meeting there was an inaugural session, a preliminary session of heads of delegation, five plenary sessions, and a closing session.
A. Inaugural session
It began at 8:55 a.m. on Thursday, March 15, 2012, with the participation of the following officials:  Mr. Alejandro Chang, Vice Minister of Transportation of the Ministry of Transportation and Communications of Peru; Mr. Raúl Fiorano, Alternate Representative of Argentina representing the Chair of the CIP; Mr. Jorge Saggiante, Executive Secretary of the Secretariat for Integral Development of the OAS; Mr. Frank Boyle, President of Peru’s National Port Authority; and Mr. Carlos Mladinic, Secretary of the Inter-American Commission on Ports of the OAS. 

Mr. Chang welcomed the participants and expressed his pleasure at having so many distinguished experts in hemispheric port matters to evaluate Action Plan 2008-11 and draft the one for 2012-13.  He said that the Ministry’s logistics and transportation plan could be a useful reference for the Committee’s work, since it considers the production cost of the merchandise, the number of ports and quality of port services, the intensive use of information and communication technologies, the establishment of logistics zones, the elimination of red tape, etc. He concluded by saying that the plan contributes to the implementation of the hub strategy for Port Callao and resizing of the Ministry to give priority to intermodal land transportation. 

Mr. Saggiante brought greetings from the OAS Secretary General and his wishes for the success of the meeting. He recalled that the CIP is an important forum with more than a half century of experience, since three-fifths of Hemispheric international trade moves through the maritime and river ports, and thus it is necessary to improve its efficacy and quality to enhance its role as a part of the OAS logistics strategy for Hemispheric competitiveness. He pointed out that sustainable logistics contributes to economic development while providing environmental protection and social inclusion, noting that the latter aspect is critical in a region known for its unequal income distribution. He explained that currently logistics costs must be reduced because the many free trade treaties implemented in the past 20 years have resulted in nearly duty free tariffs. Physical connections and logistics are a priority, especially since logistics costs in more advanced countries represent between 15% and 20% of the product’s final value, while for the countries in the Hemisphere they are up to 50% higher.  Moreover, less than one-fifth of hemispheric trade is intra-regional, thus the task is urgent. In summary, he emphasized that a strengthened CIP would stimulate horizontal cooperation, synergies and consensus among countries that would help narrow the logistics gap and thus create the essential conditions for democratic governance, which is the primary task of the OAS. Finally, he mentioned that physical and logistics integration will be a main theme at the OAS meeting April in Cartagena (Colombia) and that he hoped that the work of this seventh meeting of the CIP would be a significant contribution to OAS efforts to reduce poverty and inequality in the Hemisphere. 

Mr. Frank Boyle delivered the inaugural lecture on “Peru’s Port Experience:  Modernization and Development.” Mr. Boyle said that port investment in Peru’s commercial piers had been uneven: an initial push in the 1930s when Callao was given modern docks to replace the antiquated nineteenth-century infrastructure, and shortly afterwards when Matarani was built; a second push in the 1950s and 1960s when more oil and ore docks were added at Callao and other direct docking ports were built on the coast; and a third push at the end of the twentieth century that continues today with the incorporation of the private sector in the ports.  Due to this discontinuity, investment in the last decade has been considerable, and its main purpose is to overcome the cumulative deficit of investment in the second half of the twentieth century, a period characterized by the increased use of containers in global maritime traffic.
He went on to describe the key points in the third investment push. In 1999, at the end of President Fujimori’s government, Matarani was given a 30-year concession to a national business group. In the political transition to President Paniagua’s administration the concession process was halted, but there was institutional upgrading with the preparation of the port law and the establishment of the National Port Authority (APN). Established the APN, its first and urgent task was certification of commercial ports for compliance with the International Ship and Port Facility Security Code (ISPS). Later, at the end of President Toledo’s government (2005) a concession was granted for the south pier in Callao, and under President García (2010-11) concessions were awarded for Paita, Yurimaguas (in the Amazon) and the north terminal of Callao. The investments were important: about USD 900 million (United States Dollars) in Callao and USD 100 million in Paita, plus terminals for bulk shipping in other sites (for example Huarmey for shipping ore from the Antamina project, and Melchorita for the shipping of liquefied natural gas).
Mr. Boyle explained that the APN channels investments with the national port plan that is continuously being updated in cooperation with other entities such as Proinversión and Ositran, the government agencies that promote investment and supervise the concession contracts in the transportation sector. The APN is also responsible for the reception of ships, for which it has decentralized offices in the main commercial ports and a cooperation agreement with the Harbormasters Directorate to carry on that activity in other places. In addition, the APN has simplified ship handling by dramatically reducing the arrival documentation required and plans to install a vessel tracking system (VTS) that will be very useful for ships entering the port during the months when the coast is extremely cloudy.
He finished mentioning that the APN’s work also includes the provision of quality services to exporters and importers, and announced the introduction of the seal of quality in Callao with the support of the Valenciaport Foundation and financed by the Andean Development Corporation - Development Bank of Latin America (CAF) and a study on surcharges to make export logistics chain costs more transparent, and the installation of logistics zones to consolidate shipping and business activity.
B. Preliminary session of heads of delegation

This session began at 9:45 a.m. on Thursday, March 15, 2012, to coordinate various operational aspects of the meeting. It was chaired by Mr. Raúl Fiorano, Alternate Representative of Argentina, representing Mr. Ricardo Luján, Under Secretary for Ports and Navigable Waterways and Chair of the CIP.  After ensuring compliance with the minimum quorum of 50%, he opened the meeting by proposing that its authorities be the representative of Peru as Chair and the representatives of Mexico and Panama as Vice Chairs. The proposal was adopted by acclamation. 

The meeting proceeded to consider documents CIDI/CIP/doc.2/12, draft agenda, and CIDI/CIP/doc.3/12, draft schedule, approving them in turn without observations. 

The Chair then presented the following points for consideration: 

· Order of precedence:  The order was established starting with the host country, Peru, and continuing with the alphabetical order of the member states in Spanish. 

· Deadline for presentation of draft resolutions:  It was set at 5:00 p.m. Thursday, March 15, 2012.
· Documentation:  It was agreed to distribute one hard-copy set per attending delegation and to include all the documents on a compact disc for delivery to the participants at the end of the meeting.
C. First plenary session

It began at 10:00 a.m. on Thursday, March 15, 2012, chaired by Mr. Frank Boyle, representative of Peru, who expressed his appreciation to the delegates for selecting him for the important position and opened the floor for discussion of the following items on the agenda: 

Adoption of the agreements reached during the Preliminary Session of the Heads of Delegation (item 1 on the agenda)

The plenary ratified the agreements indicated above.

Report of the Chair of the Executive Board (Argentina) (item 2 on the agenda)

Mr. Fiorano presented the report, document CECIP/doc.5/12, which describes the many activities accomplished in 2010-11 by the Executive Committee, grouped in four areas: strengthening of the Inter-American port dialogue, training and development of human resources, cooperation and technical assistance and dissemination of information and promotion of the Hemisphere’s ports.  With respect to the strengthening of the Inter-American port dialogue, hemispheric conferences on logistics (Ixtapa, Mexico) and Cabotage (Campeche, Mexico), and meetings of the CECIP (Viña del Mar, Chile, and Lima, Peru) took place which gave considerable impetus to the process of upgrading the CIP’s procedures.  In the area of training and development of human resources, 12 training sessions of varying length and content were performed, covering different areas of port operations and planning. Three of the sessions were held in Spain and several others received support from that country for their execution. Four took place in the Caribbean (one for the English-speaking countries). In the area of cooperation and technical assistance negotiations to disseminate cooperation agreements for the execution of projects were held. Finally, with respect to dissemination of information and promotion of the Hemisphere’s ports, the publication of the CIP Magazine, the electronic Newsletter and response to queries by the Secretariat continued. 

Report of the Secretariat of the CIP (items 3, 4, and 5 on the agenda)

Concerning item 3, the Secretariat presented CIDI/CIP/doc.4/12, which describes the activities carried out in the period 2008-11 to implement the Action Plan 2008-11, specifically: cargo services, vessel services, protection and security, legislation, investments and environmental protection.  The CIP Secretary explained that those activities were grouped in the six priority areas established in the new action plan 2012-2013 and that a review of them reveals the important role played by training, especially in the area of cargo services.  There were a total of 2,439 participants, of which 260 had scholarships (more than 10% of the total), of which 1,355 were in the area of cargo services (170 on scholarships).  There were 328 participants in legislation and 355 in environmental protection.  He expressed deep appreciation to the Government of Spain, and especially to its State Ports agency, an invaluable partner in the achievement of the action plan’s training objectives. 

With respect to item 4 on the agenda, the Secretariat presented document CECIP/doc.15/12, which contains a quarterly report on the income and expenditures of the Special Fund of the CIP Special Port Program for 2011. The Secretary explained that the activities were carefully restricted in accordance with available income and therefore the items for travel and contracts were limited.  He urged member states to pay their quotas promptly and provide funding for the activities planned. 

On item 5, the Secretary recalled the consensus reached at the Thirteenth Meeting of CECIP as indicated in document CECIP/doc.13/12 to:  i) authorize the Secretariat to renegotiate the contract with the current publisher to ensure the publication of the CIP Magazine for 12 months, during which a new bidding process will be prepared; ii) direct the Secretariat to prepare a report within 60 days on the role of the CIP Magazine in the dissemination of CIP activities, including an evaluation of a fixed or variable format, improvements in the magazine’s distribution, designation of national focal points, and alternatives of quarterly, semiannual, or annual publication. 

Report of the Secretariat on review of CIP activities to comply with OAS General Assembly resolution AG/RES. 2468 (XLI-O/11) (item 6 on the agenda)
The Secretariat presented documents CIDI/CIP/doc.5/12, which contains a survey to establish a simplified program with focused activities, and CECIP/doc.14/12, which outlines a procedure for management and execution of tasks to be carried out by the CIP. The Secretary explained that in view of the consensus reached at the Thirteenth Meeting of the CECIP the previous day there should be a rapid response to the survey, which is needed to accomplish the current task of determining the training needs and the possibility for promoting horizontal training activities and the exchange of experiences, using the available cadre in the member states. 

With respect to the pilot project, the delegate of Argentina said that two activities had been selected for application of the procedure as a pilot project, but both had been postponed for execution this year. The delegate of Peru said that the CAF would finance the seminar on statistics, and the Dominican Republic confirmed that the seminar on women in ports would be held in the final quarter of this year because of the change in authorities scheduled for August. 

The session ended at 10:40 a.m.

D. Second plenary session

It began at 11:00 a.m. on Thursday, March 15, 2012, chaired by Mr. Frank Boyle, representative of Peru, and took up the following items on the agenda: 

The Secretariat’s proposal “Guidelines for a Strategic Vision of the Inter-American Committee on Ports: Strengthening inter-American cooperation in sustainable port development for prosperity” (item 9 on the agenda). 

The Secretary of the CIP presented document CECIP/doc.16/12, which lays out a series of major proposals to enhance the operations of the CIP. He noted the CIP strengths as a convening authority and a forum for the exchange of positive and negative experiences for enabling improved operations in the transportation networks and ports. He mentioned the vision, objectives, and six thematic priority areas established by consensus at the Thirteenth Meeting of the CECIP, which was reorganized with only nine members:  Chair, two Vice Chairs, and the six Chairs of the TAGs.  He emphasized that CIP meetings will be held at least every two years, and videoconferencing will be used to reduce the number of in-person CECIP meetings.  He indicated the important role to be played by the TAGs in the CIP activities, which will require them to prepare their work plans within the next 90 days and submit them to the Secretariat, and to present semiannual progress reports in order that corrective action can be taken if required. He also recalled the critical need for adequate funding. He concluded by expressing the need for a focal point or correspondent for an effective port dialogue and CIPnet (CIP Web Portal). 

Draft CIP Action Plan 2012-13 (item 10 on the agenda) 

The Secretariat presented document CECIP/doc.17/12 “Ports of the Americas:  Strengthening Physical Integration and Hemispheric Cooperation for Prosperity,” which sets specific objectives for the thematic priority areas and proposes ideas for the preparation of the action plans of the TAGs. It stressed the need to involve organizations with complementary mandates and knowledge, such as the ECLAC, the American Association of Port Authorities (AAPA), the Central American Commission for Maritime Transport (COCATRAM), etc. 

Budget and funding for the 2012-2013 CIP Special Port Program (item 11 on the agenda)
The Secretary presented document CIDI/CIP/doc.6/12, which indicated estimated income of USD 260 thousand for 2012 and USD 270 thousand for 2013.  He explained that expenditures could not exceed those amounts and it was not possible to use resources from the Special Fund as in previous years. He said items for travel and contracts had been reduced to keep within the income. He appealed to the delegations to ensure full funding for any proposed activity. 

A discussion ensued on the major changes proposed for improvement of the CIP and the CECIP and the possible content of the Action Plan 2012-13 and its funding. The discussion focused on a clearer definition of the priority areas and the contributions of the OAS to the CIP’s functioning. 

With respect to the first point, Brazil expressed its agreement with clear specification in the title of sustainable port management, which encompasses economic, social, and environmental aspects.  Furthermore, it is essential to enlarging the ports’ capacity—for example, a reduction of container transit time increases port capacity. With respect to corporate social responsibility, Peru and El Salvador commented that it is necessary to include in this concept matters of city-port interface, while Uruguay suggested adding labor themes in the sphere of the International Labor Organization (ILO). The representative of Costa Rica noted the nonbinding nature of much of those standards in contrast to those issued by the International Maritime Organization (IMO). The representative of the Exporter Defender’s Office of the Association of Exporters of Peru appealed for inclusion of economic regulatory matters from the viewpoint of the exporters’ competitiveness. This position was supported by the delegate of Colombia, who offered to provide input to the CIP on regulatory matters. 

With respect to the second point, the delegate of Mexico expressed the need to ensure funding for the activities by the countries, especially through the search for partners in the private sector, but it was also possible to share some tasks within the OAS.  The United States representative expressed satisfaction with the pending changes in the CIP and asked if the OAS would continue to support the CIP as it has done so far. The Secretary replied that for budgetary reasons in the Organization there is a trend to seek self-financing for OAS activities, including the Secretary’s post, in those areas outside the themes of governance and democracy, but that no decision had yet been reached on the matter. 

The second plenary session concluded at 12:45 p.m. and participants were invited to pose for the official photograph of the event before the luncheon. 

E. Third plenary session

It began at 2:15 p.m. on Thursday, March 15, 2012 chaired by Mr. Frank Boyle, representative of Peru, to take up the topics of logistics, innovation and competitiveness, port sustainability, and port protection and security under the following items on the agenda: 

Reports of the Technical Advisory Group (TAG) Chairs (item 7 on the agenda) and Technical presentations on relevant CIP topics (item 16 on the agenda) 

Mr. Francisco Pastrana, representative of Mexico and Chair of the TAG on Logistics and Competitiveness presented his report in document CIDI/CIP/doc.7/12. He said that the TAG had seven member countries and seven associate members, and as of December 31, 2011 had a balance of US$47,986.  He then gave a detailed report on the First Hemispheric Conference on Cabotage, held in San Francisco, Campeche, Mexico, from September 12 to 15, 2011. He announced three presentations on the TAG’s subject matter.

The first presenter was Mr. Gylfi Palsson, World Bank team leader, whose topic was “Logistics and the Competitiveness Index.” Mr. Palsson explained that the index was designed as a tool to help countries identify logistical challenges and opportunities.  It is prepared every two years with qualitative and quantitative data taken from a survey of experts outside and inside each country. It has data from outside the country for 155 countries and from within the country for 133 countries. Data are grouped in six areas, such as efficiency of customs clearance, infrastructure quality, ease of organizing shipments, and their frequency.  Interested parties can consult the Web site. 

The second presenter was Mr. Jorge Durán, Chief of the OAS Office of Science, Technology, and Innovation, whose topic was “Better Logistics for Better Competitiveness and Prosperity in the Americas.” He presented the four key elements of the Action Plan 2012-16 prepared by the OAS to increase the member states’ economic productivity and competitiveness in international trade to achieve prosperity. The elements are innovation, human resources, quality infrastructure, and technological development.  He said that most member states have a logistics deficit at a time when many free trade treaties have been signed and this situation results in low average indicators of logistical efficiency and transportation costs. He proposed that the CIP, and specifically the TAG on Logistics, Innovation and Competitiveness, be the focal point for establishing partnerships with international organizations, such as the International Union on Road Transport (IRU), to plan actions to overcome this gap. 

The third presenter was Mr. Jorge Sánchez Ruiz, General Coordinator for Performance Evaluation of the Special Secretariat for Ports in Brazil, on the topic “The Single Window and its impact on port competitiveness.” Mr. Ruiz explained that the single window concept is applied in Brazilian ports initially to services provided to ships, at the request of the shipping agent. The objective is to combine in a single place all information required by the various federal agencies, such as Customs, the Ministry of Agriculture (Inspection Services), Federal Police, and the Naval Authority. Studies showed that six agencies were involved in all the processes. The procedure is being tried experimentally in a small port before it is used in the large ports, and an alternative is being considered to include requests for commercial services (pilots, tugs). This project has joint participation of national experts and those from the ports of Valencia and Singapore. It is considered of general interest, so it is clearly placed in the public sector. 

Mr. Juan Sansegundo, representative of Venezuela and Chair of the TAG on Environmental Port Protection, presented his report in document CIDI/CIP/doc.10/12, noting that the TAG has eleven member countries, no associate members, and therefore a zero balance as of December 31, 2011. He summarized activities carried out in 2011, mentioning that they promoted compliance with the guidelines established in Annex V to the International Convention for the Prevention of Pollution from Ships (MARPOL), pointed out advances were made regarding compliance with the International Convention for the Control and Management of Ships’ Ballast Water and Sediments, and on the formulation of port environmental profiles and contingency plans for oil spills.  He then introduced two presentations of interest to the TAG members. 

The first was made by Mr. Gabriel Pérez, an official of the Natural Resources Division of ECLAC, who discussed “Port Policies and Sustainability.”  Mr. Pérez said the port planning process is inherently long-term and impacts energy use, the environment and climate change. He presented statistics to show that energy consumption per unit of Gross Domestic Product (GDP) is relatively high in the region, and that planning efforts should be directed toward the use of waterways and cabotage with energy-saving port equipment. He proposed that infrastructure planning pay due attention to the implementation of measures to facilitate trade, which many times result in better use of the existing infrastructure. Some of the examples and measures examined dealt specifically with passenger traffic. 

The second presenter was Mr. Juan José Domínguez, Vice President of the National Ports Administration of Uruguay, whose topic was “Port sustainability:  the Uruguayan experience.” Mr. Domínguez noted initially the social cost of the economic component of sustainability, which cut his agency’s workforce to 20% of the original number. It currently has about 1,000 workers. He said that human resources and training policies are indispensable to keep employees able to face future challenges. In this regard, he noted the recent establishment of a National Logistics Institute that will have the task to generate a quality labor force and management in user ports and corporations.. 

Mr. Gregory Hall, representative of the United States and Chair of the TAG on Port Protection and Security presented his report in the document CIDI/CIP/doc.8/12, noting that the TAG has 15 member countries and that two associate members participated in 2011. At the end of that year, the TAG had an available balance of USD 6,107.  He then introduced two presentations on the application of best practices in port protection in the Hemisphere. 

The first presentation on “Supply chain security through ISO 28000” was made by Mr. Eduardo Chappuis, Project Manager of DPW Callao. Mr. Chappuis said the company is part of the DP World holding, the third largest port operator in the world with more than 60 terminals and 30,000 workers who moved 55 million Twenty-foot container equivalent Unit (TEU) in 2011. He said the Callao terminal was built in two years, four counting from the date of signing the concession contract, and that it was put in service in May 2010. It currently has 650 meters of docks with 16 meters of draft, 14 hectares of storage area, six gantry cranes on the docks and 18 in the storage area. He explained that the decision to become certified with ISO 28000 has made it possible to extend the application of the principles and practices of the ISPS Code regarding vessel-port interface throughout the supply chain.  It includes the study or risks from drug trafficking, terrorism, robbery, contraband, kidnapping, sabotage, fraud, corruption and natural disasters. The certification was obtained in just over one year and included a training plan for personnel on management of dangerous cargo, the ISPS Code, the use of specialized equipment, first aid, etc. 

The second presentation on “Panama’s Experience with Port Protection and Security” was made by Mr. Rogelio Barsallo, Director General of Ports and Auxiliary Maritime Industries of the Maritime Authority of Panama. Mr. Barsallo reviewed the national regulations that support the application of the ISPS Code in his country’s ports. He then described the function performed by the Port Protection Committee and its composition (Maritime Authority, National Police, Aero-naval Service, Immigration, Border Service, Customs, Canal Authority, and National Security Council). He explained the procedure used in the certification and presented in detail some examples to illustrate it. He stressed the need to apply best practices and maintain them, which requires having trained and motivated personnel.
After the presentations on the topics covered by the TAGs, the Chair of the Seventh Meeting of the CIP, Mr. Frank Boyle, introduced a special address by Dr. Yann Alix, Director General of the SEFACIL Foundation of France. 

The presentation, on “The Expansion of the Panama Canal: reflections on opportunities for transshipment ports in the Caribbean,” was prepared jointly with Dr. Fritz Pinnock, Executive Director of the Caribbean Maritime Institute.  Dr. Alix began by saying the SEFACIL Foundation is a not-for-profit organization that seeks to develop shipping, logistics, and port capacity through applied research from academia, and that it has established an academic-professional network for the exchange of experiences. Concerning options opened by the expansion of the Panama Canal, he explained that it would be possible to establish maritime services around the world for 12,000-TEU container ships. This would serve the North American market through transshipment ports in the Caribbean and would probably increase the demand for port services in the Western Mediterranean. He added that development of Trans-Siberian railroad transportation represents a time savings of up to 10 days in comparison with the maritime route from Europe to the Middle East through the Suez Canal, and this would also mean changes in the demand for port services in the Mediterranean. In conclusion, he examined various scenarios for the Caribbean region and probable effects on traffic in the existing ports. 

The Chair then reopened the port dialogue. 

Mr. Godfred Pompey, representative of Saint Vincent and the Grenadines, thanked the CIP Secretariat for the proposals intended to simplify the body’s procedures and make it more responsive to the needs of the port sector.  He expressed his satisfaction with the decision to contain costs, and said that decision should not reduce the benefits received by the English-speaking countries from the CIP activities. He said that the poor attendance by those countries at the meeting was probably due to the conflict in dates with Seatrade in Miami, although he recognized that over the years the participation of those countries had declined. Finally, he urged that the OAS be a truly inclusive forum. 

The delegates of Paraguay and Bolivia reiterated the importance they assign to river navigation and ports. They expressed a willingness to form a working group that could respond more fully to their needs, and appealed to organizations such as ECLAC to take part in it. 

The session ended at 6:45 p.m. and participants were invited to a welcome reception hosted by the APN.

F. Fourth plenary session 

This session began at 9:00 a.m. on March 16, chaired by Mr. Frank Boyle, representative of Peru, to continue consideration of items 7, 8, and 16 on the agenda, focusing on two topics: Public Policy and Port Legislation, and Tourism and Ship Services. 

Reports of the Technical Advisory Group (TAG) Chairs (item 7 on the agenda) and Technical presentations on relevant CIP topics (item 16 on the agenda)

Mr. Juan José Domínguez, representative of Uruguay, in his capacity as Chair of CECIP’s Subcommittee on Port Legislation and Investment, made a brief introductory presentation on Public Policy and Port Legislation. He said that legislation must promote improved procedures, the development of port installations, and their optimum utilization. It is also necessary to adapt international regulations on the subject from the IMO and ILO, while they would contribute to more efficient services to users.  He then introduced three presentations of interest on the subject under consideration. 

The first presentation was made by Mrs. Gloria Hutt, Under Secretary of Transportation of the Ministry of Transportation and Communications in Chile, who addressed “Public policies and legislation: Chile’s experience.” Mrs. Hutt began by describing the great impact on Chile’s transportation infrastructure of the decision to shift the economy to an export model in the 1970s.  It was necessary to change the north-south land transportation infrastructure to the east-west axis so that merchandise could reach the nearest port and go from there to the world markets. The ports had to specialize to serve mines in the north, agricultural products in the center, and in the south, fisheries, wood, etc. With the ocean freight rates set by international markets, it was only possible to cut costs in the short land transit and in the ports. She then summarized changes in the ports and the regulations adopted for that purpose. In the 1980s, the Emprochi monopoly was ended, labor laws were liberalized with work in three shifts, and private parties were allowed in the stowage (multi-operator system).  In the first half of the 1990s, the multi-operator system came into force, private activity was encouraged in the ports with the government assuming a secondary role, and the port infrastructure in Valparaíso and San Antonio was repaired and modernized after a major earthquake at the end of the 80s. In the final years of the twentieth century port corporations were established with professional executives capable of managing concession contracts, the single-operator system was adopted with the assignment of port operators to specific docks through public bidding for contracts for port areas and installations, and surplus personnel were given early retirement. These profound changes resulted in reasonable port costs, about USD 8 per ton, and high productivity, two factors that assist in the export effort.  Mrs. Hutt concluded by mentioning some important challenges:  the need to invest in new infrastructure and berths because existing ones are at capacity, the many possible uses for the coastal strip that make it hard to identify sites for new ports with sufficient connections, the persistent dichotomy between the desirable flexibility of possible employment and the aspiration for job security, and finally, the energy demand that certainly will call for greater regional integration to permit a considerable spike in productivity, as in the past. 

The second presenter was Mr. Juan José Giammattei, Executive Director of the Maritime Port Authority of El Salvador, who spoke on “The Concession Process for the Port of La Unión and the Regulatory role of the AMP.” Mr. Giammattei indicated the location of this recently built port, noting that it is an important addition to the port capacity on the coast between the ports of Lázaro Cárdenas (Mexico) and Balboa (Panama). It is a modern port with three piers:  one for containers (350 meters long and 15 meters draft), one for multipurpose cargo (200 meters long and 14 meters draft) , and one RO-RO (200 meters long and 9.5 meters draft) with easy access to the Pan American Highway.  It is 180 km from the capital San Salvador, and 370 km from Puerto Cortés, the main Honduran port on the Caribbean (a trip of about eight hours, only half the time from Acajutla, El Salvador’s main port). He then presented the legal framework undergirding the concession process, which establishes the Maritime Port Authority as the regulator responsible for monitoring efficient tariffs, limiting monopolistic power, and supervising contract compliance.  He said that this phase is finished, and now, with the advisory services of the World Bank’s International Finance Corporation (IFC), economic and environmental studies are underway to submit the project to international bidding at the end of 2012. In conclusion, he said that the process has been an invaluable learning experience for the institutions and has taken some time, but within a year there should be a concessionaire for a port that will require a modest investment of about USD 30 million, and the government will ensure maintenance of the access canal. 

The third presenter was Mr. Juan Miguel Durán, Superintendent of Ports and Transportation of the Superintendency of Ports and Transportation of Colombia, whose topic was “Public Polices and Legislation:  Colombia’s Experience.” Mr. Durán said that by law the Superintendency is responsible for the inspection, monitoring, and control of the port corporations (businesses that carry on port operations).  He recalled that the institutional arrangement dates from 1991 when the Port Law was enacted and the amendments introduced by two decrees in 2000, and gave details about the current legal framework.  He said that one of the Superintendency’s three elements deals exclusively with ports, monitoring 586 entities:  66 maritime port corporations, 11 river port corporations, 338 port operators, 147 river transport businesses, and 24 cooperatives in related work.  All the entities are in the 27 port zones, such as Cartagena, Santa Marta, Buenaventura, etc.  Finally, he explained some tasks in progress to improve the existing regulations (including performance indicators for the concessions and clear specification of the terms for asset return), and to promote the installations’ productivity (continuous work and coordination of all who intervene in the logistic chains, installation of logistics zones, etc.). 

Next, Mr. Raúl Fiorano, representative of Argentina and Chair of the TAG on Navigation Control presented his report in document CIDI/CIP/doc.9/12. He stated that nine member countries and three associate members were participating in the TAG, which had a balance of USD 11,049 as of December 31, 2011. 

He then announced three presentations on the subject. The first was by Messrs. Marco Antonio Ramos and Rodolfo Héctor Gonzáles of the Argentine Naval Prefecture on the topic “Current status of the ISPS Code and its relation to navigation control.”  The presenters summarized regulations that support application of the Code and the procedures used for it, saying that there were currently 117 installations of which 113 had been certified and 102 maintained their certification. They noted the process of continuous improvement of the auditing process required by the Code. They then described the technology used in the Comprehensive Operations Management System (Spanish acronym SIGO) for real-time monitoring of vessels along the maritime and river coasts and integration of information in the port interface that will supplement the requirements of the ISPS Code.
The next presenter was Mr. Roberto González, Business Development Manager of Kongsberg Norcontrol, who spoke on “Maritime traffic management systems:  their financing and tariffs.” Mr. González began with an introduction to his company, a world leader in development and implementation of maritime traffic management systems with more than 30 years of experience that has installed more than 200 systems in various ports.  He then described some of the advantages of these systems, such as navigation safety, prevention of illegal acts, and reduced turn-around time for vessels in ports.  Next he provided details of the structure of the system, type and location of the sensors, composition and conservation of the data flow, etc. He explained a financing system for purchase and operation of the system based on a concession of the maritime traffic management service, in which the entire investment is recovered from tariffs paid by the user.  He concluded by stressing the need for an appropriate legal framework to permit this model and provided some suggestions on how to collect the tariff. 
The final presenter, Ms. Gloria de Mees, Director for Sustainable Tourism of the Association of Caribbean States, spoke on “Creation of an Association of Cruise Ship Tourism Destinations in the Caribbean.” Ms. de Mees said that the Association of Caribbean States, established in 1994, has 25 member states and three associate members that work in the areas of trade, transportation, mitigation of the effects of natural disasters, and promotion of sustainable tourism. In the last area, development of tourism to multiple destinations is of special importance.  She presented statistics of tourist arrivals in the member states and examples of the challenges posed by the inflow of cruise ship tourists and the beneficial impact from these visits in the ports of the Caribbean countries.  She said that in 2006 the establishment of an association of cruise ship destinations following the Baltic Sea model was decided, in which 10 states group 45 entities in 26 destinations.  She ended by specifying a series of promotion measures to mobilize the necessary resources for creation of sufficiently attractive conditions for the port facilities and their presentation to cruise tourism operators. 
The session ended at 11:25 a.m. 

G. Fifth plenary session 

It began at 11:30 a.m., chaired by Mr. Frank Boyle, representative of Peru, to consider the following items on the agenda together: 

Port dialogue and evaluation of the TAGs (item 8 on the agenda); Establishment of groups and work methodologies for the 2012-2013 period (item 12 on the agenda); and Work methodologies 2012-2013 (item 14 on the agenda)

The representative of Panama concurred with the inclusion of legal matters from organizations such as the IMO and ILO in the work of the CIP and the TAGs. The representative of Costa Rica proposed that the data gathered in the TAGs be used in a glossary and report on comparative legislation, and reiterated the importance of the compulsory regulations such as those of the IMO. The delegate of Colombia said that thanks to the reforms undertaken 20 years ago it has some experience in concession and cabotage legislation that could be useful for other countries. 
Other delegates reiterated the suggestion of forming specific and temporary working groups to deal with some specific topic, and the use of electronic media for rapid communication between interested parties. 
Place and date of the Eighth Meeting of the CIP (item 15 on the agenda)

The plenary accepted with thanks the invitation of the representative of Colombia to host the Eighth Meeting of the CIP in Cartagena in April 2013. 

Election of new authorities for the 2012-2013 period (item 13 on the agenda); Discussion of proposals and consideration of draft resolutions (item 17 on the agenda)

The Secretariat circulated seven draft resolutions, five of which reflected the consensus reached on the amendments to the CIP Rules of Procedure and the specific measures required to put them into effect. Another resolution proposed that the CECIP be composed of specific countries selected in a preliminary estimate of the Secretariat, based on the opinions expressed in the port dialogue. The final draft resolution, called the Lima Declaration, sought the backing of higher bodies in the OAS for the CIP’s work in the upcoming debates on self-financing for some OAS committees. 

The election of new CECIP authorities partially reopened the discussions about their number, because there were more candidates than the nine positions envisioned. The delegations of Chile and the United States supported the draft resolution circulated to the delegations. The delegations that up to that time had been in charge of the four TAGs expressed a desire to continue with that responsibility, adapting the work plan to the priority areas defined by the Secretariat and amended by consensus of the delegations during the Thirteenth Meeting of the CECIP. Other delegations suggested splitting up some of the priority areas to increase the size of the CECIP to 10 or more members. Some delegations were less than enthusiastic about that alternative, which would reopen consideration of the area to be divided, delaying the conclusion of the meeting. Finally, the delegations of Suriname and Saint Vincent and the Grenadines expressed firm support for the draft resolution as presented, because it was more in line with a result-oriented approach in the context of budgetary restrictions.  At that point the delegate of Brazil agreed to step down as Chair of the TAG he had chaired for several years, in order to facilitate unanimous approval of the composition of the CECIP for the 2012-13 period. The plenary expressed its sincere appreciation for the Brazilian delegate’s example of solidarity, and adopted the composition of the CECIP as presented in resolution CIDI/CIP/RES. 112 (VII-12) included in the document CIDI/CIP/doc. 13/12.
The other resolutions were also adopted by consensus, with a few editorial changes by the delegations, including the Lima Declaration (CIDI/CIP/DEC. 1 (VII-12) within the document CIDI/CIP/doc. 13/12.
Other matters (item 18 on the agenda) 

The Chair-elect of the CIP, Mr. Frank Boyle, representative of Peru, thanked the delegates in his own name and on behalf of the APN for the honor of his selection, and read the conclusions of the Chair of the Seventh Meeting of the CIP. These are:  i) for international trade, port costs including those for transportation and logistics are substantially higher than tariffs; ii) the countries of the region have signed more than 60 free trade treaties that make it necessary for them to be competitive in global trade; iii) the high costs for transportation and logistics in the region are double those of the industrial world, which are about 8% of the final value of the product, and public policies are needed to reduce them; iv) CIP members need to cooperate with each other on training projects, establishing strategic partnerships to promote an international standard for knowledge management; v) secure and clean ports are an unavoidable requirement in the short and medium term; vi) the social responsibility and participation of women must be taken into account in the activities, development of projects, and port operations; vii) the main problem in ports is management of aspects such as high tariffs, excessive time for ship handling, and low quality port service; viii) it is necessary to facilitate and cooperate in compliance with the regulations of MARPOL 73/78 to prevent pollution by oil, waste water, garbage, and air pollution; ix) there is a lack of policies to achieve more efficient energy use in ports. 

H. Closing session

After reading these conclusions, the Chair-elect made brief comments to thank the delegates for their attendance and wish them a pleasant stay in the event that they decided to visit some of the many attractions in the city and the country, and declared the Meeting adjourned at 2:45 p.m. on Friday, March 16, 2012.

Participants were invited to a closing reception scheduled for 7:00 p.m. to 9:00 p.m.
Visit to the Port of Callao (item 19 on the agenda) 

The participants were divided into two groups according to their preference to visit the container management installations on the South Dock operated by DP World, or the multipurpose installations for handling liquid and bulk cargos, Ro-Ro, vehicles, and containers, located at the extreme north end of the port, operated by APM Terminals, a subsidiary of the Maersk group. 

The visit occurred between 3:30 p.m. and 6:30 p.m., and had bilingual guides. 
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